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Strength Weakness  

Management  

Offerings 

Marketing   

Finance 

R&D 

Competitor  
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1. With Flash 
2. No mobile site  
3. No SEO function 
4. Lack of UI and UX trend 
5. Lack of conversion setting  
6. Lack of email automation software backup  
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g­F– Budget 

Google keyword+analytics setup 

Yahoo Keyword 

Google display network + Yahoo native ad 

Youtube advertising 

Facebook advertising (including social media) 

g­F– Budget 
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