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THE  BUSENESS  PLAN 

戰略性數碼營銷  
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六大選校原因 Core Strategy Powered by Charles Choi 

https://www.myschool.hk/kg/criteria.php 2 



競爭對手分析 Core Strategy Powered by Charles Choi 
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競爭對手分析 Core Strategy Powered by Charles Choi 

 

Strength Weakness 

Management  

Offerings  

Marketing   
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地區選址 Core Strategy Powered by Charles Choi 
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地區選址 

 

Core Strategy Powered by Charles Choi 

 

2017 年各區議會分區 

 

>30,000 

1. 東區 

2. 觀塘 

3. 元朗 

4. 沙田 

5. 西貢 

 

入息中位數較高 

1. 中西區 

2. 灣仔 

3. 東區 

4. 南區 
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Strength Weakness 

Management  

Offerings 

Marketing   

Finance 

R&D 

Competitor  

競爭優勢 Core Strategy Powered by Charles Choi 
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藍海戰略圖 Core Strategy Powered by Charles Choi 
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改善策略 Core Strategy Powered by Charles Choi 

 

價錢 

質素(校舍、學術、師資、銜接、名氣) 
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數碼營銷方案 
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Customer Journey Core Strategy Powered by Charles Choi 
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社交媒體平台管理 
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社交平台管理 Core Strategy Powered by Charles Choi 
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4大3rd third party site 平台: 

1. Schoolland 

2. bookofschool.com 

3. www.myschool.hk 

4. ohpama.com 
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20~ Group 
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社交平台管理 Core Strategy Powered by Charles Choi 
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SEO搜尋器優化 
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SEO搜尋器優化 Core Strategy Powered by Charles Choi 
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SEO主要兩大評核系統 

 

 

 

               

                   1.Keyword         Linkage 

Keyword落得準+Linkage build得對，
排名自然升 

SEO搜尋器優化 Core Strategy Powered by Charles Choi 

 

20 



Keyword 

SEO搜尋器優化 Core Strategy Powered by Charles Choi 

 

21 
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元 朗 幼稚園 100 - 1000 

大 埔 幼稚園 100 - 1000 

屯 門 幼稚園 100 - 1000 

東 涌 幼稚園 100 - 1000 

沙田 幼稚園 100 - 1000 

觀 塘 幼稚園 100 - 1000 

青衣 幼稚園 100 - 1000 

九龍 城 幼稚園 100 - 1000 

北 區 幼稚園 100 - 1000 

北角 幼稚園 100 - 1000 

將軍澳 幼稚園 100 - 1000 

葵涌 幼稚園 10 - 100 

葵 興 幼稚園 10 - 100 

西貢 幼稚園 10 - 100 

西 環 幼稚園 10 - 100 22 



SEO搜尋器優化 Core Strategy Powered by Charles Choi 
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SEM關鍵字廣告及 

Google Dis play network 

Youtube廣告 
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SEM關鍵字廣告 Core Strategy Powered by Charles Choi 
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SEM關鍵字廣告 

 

Core Strategy Powered by Charles Choi 
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SEM關鍵字廣告 

 

 

Core Strategy Powered by Charles Choi 

 

3.Location term 20% 

元 朗 幼稚園 100 - 1000 

大 埔 幼稚園 100 - 1000 

屯 門 幼稚園 100 - 1000 

東 涌 幼稚園 100 - 1000 

沙田 幼稚園 100 - 1000 

觀 塘 幼稚園 100 - 1000 

青衣 幼稚園 100 - 1000 

九龍 城 幼稚園 100 - 1000 

北 區 幼稚園 100 - 1000 
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Google Display network Core Strategy Powered by Charles Choi 
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Youtube Core Strategy Powered by Charles Choi 
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Resource Core Strategy Powered by Charles Choi 
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Facebook 社交媒體營運及
廣告 
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新聞性的分享 Core Strategy Powered by Charles Choi 
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實用工具的分享 Core Strategy Powered by Charles Choi 
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爆升條件 Core Strategy Powered by Charles Choi 
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Mobile First 

Facebook 廣告的目的 
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開放日招生 Core Strategy Powered by Charles Choi 

 

宣傳Peak season 

開於日的活動 
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開放日招生 Core Strategy Powered by Charles Choi 
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網站及自動行銷系統 
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網站製作 Core Strategy Powered by Charles Choi 

 

網站過舊，必須更換 

1. With Flash 

2. No mobile site 

3. No SEO function 

4. Lack of UI and UX trend 

5. Lack of conversion setting 

6. Lack of email automation software backup 
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網站內容 Core Strategy 
Powered by Charles Choi 

 

Advertising area Place to 

conversation 

Mobile version 
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網站內容 Core Strategy 
Powered by Charles Choi 

 

登記免費領取學生升中統計報告 

置於每一頁的底部 
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網站內容 Core Strategy 
Powered by Charles Choi 

 

1. 辦學宗旨、課程設計、學習進度評估等的資訊性地方建議以
Youtube影片介紹。 

2. 這對家長了解學校的第一步關係重要。 

3. 優惠頁面強調、全日半日解釋 
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Resource  Core Strategy Powered by Charles Choi 
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Secret strategy Core Strategy Powered by Charles Choi 
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預算表 Core Strategy Powered by Charles Choi 

 

項目 Budget 

Google keyword+analytics setup 

Yahoo Keyword 

Google display network + Yahoo native ad 

Youtube advertising 

Facebook advertising (including social media) 

項目 Budget 

網站製作費用 
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看 觀 謝 謝 
THANKS 
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